
As lockdown measures took hold across the country, 
Arts Factory identified a need for emergency food 
parcel support for vulnerable individuals and families 
across the local community.

Arts Factory  
Emergency Food Parcels and Support 

As a result, they were able to secure both a small 
and medium COVID response grant from 
InterLink to be able to combat food poverty 
issues for those who fell outside of traditional 
foodbank criteria. 
 
Upon receipt of funds, Arts Factory entered into 
an agreement with Fareshare Cymru and initially 
purchased enough food to make up 12 food 
parcels per week.  However, it was quickly 
identified that there was a high level of need 
across the Rhondda area and therefore the 
project doubled its capacity to provide 24 
emergency parcels weekly, with a total of 284 
parcels being delivered over the April-July 2020 
lockdown period.  Through collaboration with 
Canolfan Pentre, the project was able to serve 
both the Rhondda Fach and Fawr areas, and 
working together allowed both projects to share 
knowledge, contacts and resources more 
effectively so that the number of beneficiaries 
could be maximised.  Working with Canolfan 
Pentre also meant that beneficiaries could receive 

activity packs as well as food parcels, ensuring 
that both their mental and physical wellbeing was 
being taken care of. 
 
The collaboration work of the project extended 
to other organisations also as the project 
identified that many of those receiving food 
parcels had a lot of other needs and issues, and 
therefore Arts Factory wanted to ensure that 
community members had access to a 
wraparound service where they could receive the 
right support and make connections to combat 
the loneliness and isolation many felt during 
lockdown.  Partner organisations included Age 
Connect Morgannwg, Reconnect 50+, Citizen’s 
Advice Bureau, Rhondda Counselling Services, 
Supporting People, Rhondda Community Mental 
Health Team, Manage Money Wales, Rhondda 
FoodBank and the local Community Hubs.  In 
addition, Arts Factory staff listened to the needs 
and experiences of the people they interacted 
with through their emergency food parcel 
delivery service and decided to develop weekly 
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Zoom mental health awareness sessions to raise 
spirits and give them something to do whilst 
gaining skills to look after themselves better 
during the pandemic, and to reduce potential 
long-term dependency on the project after 
lockdown.   
 
The project has had some very positive feedback 
from community members, and this has increased 
Arts Factory’s profile in the community as a 
source of support moving forward.  Through its 
community interaction, the project was able to 
identify that one of the biggest issues affecting 
individuals and families across the Rhondda area 
during lockdown was increased financial pressures 
due to greater food and utilities usage/costs whilst 
at home.  The project was able to support families 
whose children would normally receive free school 
meals, and who would have been out of the house 
all day.  These families found that their gas, 
electric and food bills were a lot higher than usual 
and therefore struggled on tight budgets to be 
able to look after themselves sufficiently during 
the lockdown period. 
 
“I was struggling during lockdown so I contacted 
Arts Factory and they referred me to Age 
Connects Morgannwg who called me every week 
to see how I was doing.  Arts Factory also called 
me every few weeks and it was nice to know that 
somebody cared” 
 
“The parcels helped as I had to self-isolate for 
14days and was unable to get for food” 
 
“I was helped with a parcel when I really needed it, 
so once my money was back in place I donated 
some food so that Arts Factory could help others” 
 
Following the success of the project and the 
identification of ongoing need for a low-cost food 
parcel scheme across the Rhondda area, Arts 
Factory are now looking into the possibility of 
creating a self-funded initiative where low cost 
food parcels can be made available to the 
community.  So far, consultation with community 
members regarding the development of this 
scheme has been very positive. 

Why is this co-production: 
 
• Working in the best interests of all 

involved: Needs Driven Service 
• Development of individual responsibility 

and ownership generating a sense of 
self-worth and purpose 

• Creating opportunities for 
Collaboration between different 
statutory and third sector organisations 
to provide holistic ‘wraparound’ 
support. 

• Sharing of resources to ensure 
maximised reach, impact and benefit to 
citizens. 

• Ongoing citizen needs identification and 
consultation to inform future project 
developments. 

 

Engagement Tools utilised: 
 
• Community Visibility 
• Skills Development Opportunities 
• One-to-one Discussions 
• Collaborative Working with Partner 

Organisations 
 


